
 

FINANCE & RESOURCES COMMITTEE 

4 June 2026 

Business (Finance) Review and Update 

1.0 PURPOSE OF PAPER 
For information 

1.1 The purpose of the paper is to provide Committee members with an overview 
of the financial position as at 30 April 2026 (Quarter 3 2025/26) and an update 
of the year end projected forecast position to 31 July 2026. 

2.0 EXECUTIVE SUMMARY 

2.1 The initial budget for 2025/26 was approved by the Board in June 2025.  Work 
has been ongoing across all areas of the College to review the financial 
forecast position to 31 July 2026. 

2.2 The Income and Expenditure to 30 April and the year-end forecast is shown in 
Table 1 and reflects changes following the Quarter 3 (Q3) budget review 
meetings.  This shows an adjusted operating position (AOP) of £634K deficit 
against an original deficit budget of £517k and a revised budget position 
based on the Q2 forecast of £693k deficit. 

2.3 Tables 2a and 2b shows non-Scottish Funding Council (SFC)/ credit income 
forecast to 31 July 2026. 

2.4 Table 3 details the progress on the agreed savings targets and additional 
savings and pressures identified for 2025/26. 

2.5 Table 4 shows the actual capital spend as at 30 April 2026 along with a 
forecast to 31 July 2026.  

2.6 Appendix 1 shows the Key Performance Indicators for 2025/26. 

 

3.0 RECOMMENDATION(S)/ACTION(S) REQUIRED 

3.1  It is recommended that the Finance & Resources Committee:  

3.1.1 Notes the Income and Expenditure forecast position to 31 July 2026 in table 
1. 

3.1.2 Notes the non-SFC/credit income forecast position in tables 2a and 2b. 

3.1.3 Note the savings achieved/ forecast in table 3. 

3.1.4 Notes the Capital forecast position in Table 4. 

3.1.5 Note the Key Performance Indicators in Appendix 1. 

E 



4.0 BACKGROUND 

4.1 The College sets its budget in June for the following Academic Year.  The 
budget for 2025/26 was approved by the Regional Board on 26 June 2025. 

4.2 In line with the Financial Procedures Manual, budget review meetings are 
held with senior managers/budget holders on a regular basis, and always at 
the end of each quarter.  The outcome of these meetings, along with any 
other relevant information received, is reflected in the updated forecasts. 

5.0 QUARTER 3 FINANCIAL REVIEW 

5.1 Financial monitoring meetings have taken place with budget holders, 
reviewing income and expenditure projections to 31 July 2026.  The 
assumptions are based on a hold on non-essential spend for the remainder of 
the year. 

5.2 Table 1 below shows the updated forecast position following the Quarter 3 
budget review. 

Table 1 

 



5.3 The budget was revised to reflect the Q2 forecast position. The movement in 
variances reported from the revised budget to Q3 forecast, before AOP 
adjustments for non-cash items, is £4,930.  

5.4 The initial budget approved in June 2025 assumed the generation of non-SFC 
income to the value of £1.8m and Table 2a details a shortfall of £449k. The 
Q2 report provided an explanation of £399k shortfall and the Q3 review 
identified a further shortfall of £50k from Q2 due to funding from the 
Educational Entrepreneurial Pathway not being realised. 

Table 2a 

 

5.5 Table 2b below sets out new sources of income updated in the quarter 3 
budget review meetings that have partially offset the shortfall in income 
against target. The increase of £72k on the net contribution from the bottom 
line since Q2 mainly relates to the Educational Entrepreneurial Pathway, the 
Café to Career LEP and ESP funding. Work is ongoing with service managers 
to support the generation of new commercial income to offset the projected 
position. 

Table 2b 

 



5.6 Table 3 details the saving targets for 2025/26. Quarter 3 review identified the 
following savings and cost pressures in operational budgets. The Adjusted 
Operating Position is a deficit of £634k. This is a reduction of £51k from £685k 
deficit at Q2 with the main difference relating to funding for additional pay 
costs increasing by £45k. 

 
Table 3 
 

 
 

  

Adjusted Operating 
Result (Surplus)/Deficit

Adjusted Operating Result 
(Surplus)/Deficit

£000's £000's
Board Report 26/06/2025 881 881

Agreed Savings Plan 
Approved Budget Savings Delivered

£000's £000's
Additonal Commercial Programmes (income gap) 20 20
Additional non core Grant Funding (income gap) 25 25
Commercial use of estates 6 6
Efficient Use of Resources 65 65
Reduced Shared Service Delivery Costs 66 66
Management Structures 181 181

Total Level 1 Savings 363 363

AOP after Level 1 savings 518 518

Vacancy release from Staffing non recurring 46
Procurement savings recurring 7
Non essential spend savings non recurring 57
Total quarter 3 savings delivered 110

 Identified cost pressures (29)

Income shortfall in Non Core Funding from Table 2b (322)
759

Funding for additional pay costs 125

Revised FFR projected AOP Deficit/(Surplus) Qtr3 634



 

5.7 Table 4 below details the forecast position of the capital programme to 31 July 
2026 and its funding sources.  

 

Table 4 – Capital monitoring 25/26 

 

 

5.8 Additional capital funding of £53k was secured from SFC from their 
Emergency/Unplanned works. 

5.9 Table 4 above details a net underspend of £77k across the programme. 

5.10 Due to resource constraints there has been a delay in the progress of the 
Finance for the Future project.  This project will not commence until after 31 

July 2026 and £37k capital allocation will be carried forward into 2026/27. 

5.11 The SFC First wave funding has been allocated to the Campus 
Redevelopment – Main and the Campus Redevelopment – Priority 3. 

 

  

Spend to Forecast Forecast
Carried 
forward 

Apr-26 to July-26 Variance to 26/27
Projects £000's £000's £000's £000's £000's £000's
Equipment
Laptop Refresh Programme 101 101 101 0 0
Network Refresh 99 99 99 0 0
Fundamental Mechanics 26 29 29 0 0
Minibuses 89 132 132 0 0
Digital Signage 43 43 43 0 0
Student Funding Module 31 31 31 0 0
Finance for the Future 2 2 39 37 37 0
TTC - Air condition replacement 0 8 8 0 0
Galashiels Campus security 2 20 20 0 0

Buildings
Campus Redevelopment - Main 15 303 303 0 0
Campus Redeveopment - Priority 3 0 139 139 0 0
Borderlands 24 24 23 (1) (1)
Contingency 0 0 41 41 40 41

Total Expenditure 432 931 1,008 77 77 40

Funded by
SFC  24/25 Capital Grant B/F (209) (209) 0
SFC  25/26 Core Capital Grant (424) (424) 0 0
SFC Emergency Unplanned 25/26 (53) (53) 0
SFC Emergency Unplanned 25/26 (24) (24) 0 0
SFC First Wave Funding (298) (298) 0 0
Total Funding (1,008) (1,008) 0 0 0

Actual 
Under/over 

spend

Revised 
Budget       
Apr-26



6.0 IMPLICATIONS AND CONSIDERATIONS 

6.1 Financial Implications  

Financial implications are detailed above in the report.  This report is the third 
quarter review for 2025/26.  Regular forecasting of the financial position is 
required to enable informed decisions to be made involving all financial 
aspects of the College. 

6.2 Learner Implications – there are no direct learner implications as a result of 
the contents of this report.  Future financial sustainability of the College may 
have implications to learners. 

6.3 Staff Implications – there are no direct implications as a result of the 
contents of this report.  The longer-term financial stability of the College may 
have implications on staffing levels. 

6.4 Equality and Diversity Implications/Equality Impact Assessment – there 
are no direct equality implications from the contents of this report. 

6.5 Sustainability/Environmental Implications – there are no direct 
sustainability implications from the contents of this report. 

 

7.0 RISK COMMENTARY 

7.1 Due to reducing funding the financial sustainability is a significant risk to the 
College.  Strong financial management and reporting is a key mitigation to 
ensure the College meets its financial targets. 

7.2 Staffing costs reflect approx. 70% of the Colleges overall costs.  These are 
subject to national pay bargaining with the pay award for Support Staff agreed 
and the pay award for Lecturing Staff close to agreement.  

7.3 As shown in Table 2a the non-SFC/ credit income for the year is £1.8m.  This 
funding is non-recurring.  The table highlights that there is a high risk that 
£322k of this target may not be met.  Officers across the College are actively 
looking for additional funding opportunities via partnership working groups and 
network opportunities. 

  



 

8.0 CONCLUSION 

8.1 The forecast Adjusted Operating Position (AOP) following adjustments for 
non-cash items such as depreciation has reduced from £685k revised budget 
at Q2 to £634k forecast deficit for 2025/26 at 30 April 2026. Work will be 
ongoing over the remaining months to closely monitor activity against this 
forecast position.   

 

 

Vivienne Buchan/Gregor Hall, Financial Controllers 
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Key Performance Indicators   Appendix 1 
 

 

25-26 
Approved 

Budget
25-26 

Forecast 25-26 Actual

Staff Expenditure staff expenditure % 64 64 65
total expenditure

Non SFC/Credit Income non-sfc/credit income % 24 24 24
total income

Cash Days no of days 29 31 23


